Exhibit A

Animal Statistics Table: Adoption Guarantee Organization

Tha Pt Bederia Frnanalation,
NAME OF ORGANIZATION: NEVADA HUMANE SQOCIETY Dog Cat Total
DATE OF REPORT: 1-1-2008 TO 12-31-2008
A |BEGINNING SHELTER COUNT (date) 183 496 679
INTAKE (Live Dogs & Cats Only)
From the Public
Healthy 1103 1507 2610
Treatable — Rehabilitatable 561 795 1356
Treatable — Manageable 312 356 663
Unhealthy & Untreatable 104 83 187
B |Subtotal Intake from the Public 2080 2741 4821
Incoming Transfers from Organizations within Community/Coalition
Healthy 876 [154 2030
Treatable — Rehabilitatable 446 609 1055
Treatable — Manageable 2438 273 521
Unhealthy & Untreatable 83 63 146
C |Subtotal Intake from Incoming Transfers from Ovgs within Community/Coalition 1653 2099 - 3752
Incoming Transfers from Organizations outside Community/Coalition
Healthy 0 0 0
Treatable — Rehabilitatable 0 0 0
Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 4 0
D |Subtotal Intake from [ncoming Transfers from Orgs outside Community/Coalition 0 i 0
From Owners/Guardians Requesting Euthanasia
Healthy ] 0 0
Treatable — Rehabilitatable 4] 0 0
Treatable - Manageable 0 0 0
Unhealthy & Untreatable 0 0 0
E |Subtotal Intale from Owners/Guardians Requesting Euthanasia 0 0 0
F |Total Intake [B+C+ D+ E] 3733 4840 8573
G |Owner/Guardian Requested Euthanasia {Unhealthy & Untreatable Only) 0
H |ADJUSTED TOTAL INTAKE [F minus G} 3733 4840 8573
ADOPTIONS (only dogs and cats adopted by the public)
Involving Dogs and Cats from Animal Control and Traditional Shelters in Community/Coalition
Healthy 1752 3655 5407
Treatable — Rehabilitatable 987 391 1378
Treatable - Manageable 446 305 751
Unhealthy & Untreatable 0 0 0
Subtotal Adeptions Involving Dogs and Cats from Animal Contrel and Traditional Shelters 3185 4351 7536
Invelving Dogs and Cats From the Public and Other Organizations
Healthy 0
Treatable — Rehabilitatable 0
Treatable — Manageable 0
Unhealthy & Untreatable 0
Subtotal Adoptions [nvolving Dogs and Cats From the Public and Other Organizations 0 0 0
I {TOTAL ADOPTIONS 3185 4351 7536
OUTGOING TRANSFERS 1o Organizations within Community/Coalition
Healthy 166 159 325
Treatable — Rehabilitatable 30 L6 926
Treatable — Manageable 8 ) 12
Unhealthy & Unireatable 4 0 4
J {TOTAL QUTGOING TRANSFERS o Orgs within Community/Coalition 238 179 437




QUTGOING TRANSFERS to Organizations outside Community/Coalition
Healthy 0 0 0
Treatable — Rehabilitatable 0 Q0 0
Treatable — Manageable 0 { 0
Unhealthy & Untreatable 0 0 0
K {TOTAL OUTGOING TRANSFERS o Orgs outside Community/Coalition 0 0 0
L |RETURN TO OWNER/GUARDIAN 95 113 208
DOGS & CATS EUTHANIZED
M |Healthy  (lncludes Owner/Guardian Requested Euthanasia) 0 0 0
N iTreatable — Rehabilitatable (Tnelides Owner/Guardian Requested Euthanasia) 0 0 0
O |Treatable — Manageable (Includes Owner/Guardian Reguested Euthanasia) 0 0 0
P |Unhealthy & Untreatable (Includes Owner/Guardian Requested Euthanasia) 1920 I 3061
Q |Total Euthanasia [M+ N+ QO+ P] : 190 111 301
R |Owner/Guardian Requested Euthanasia (Linhealthy & Untreatable Onty) 0
S IADJUSTED TOTAL EUTHANASIA [Q minus R] 190 111 301
SUBTOTAL OUTCOMES [[+J+K+L+8] Excludes Owner/Guardian Requested Euthanasia
T |(Unhealthy & Untreatable Only) 3723 4754 8482
U |[DIED OR LOST IN SHELTER/CARE 6 51 57
TOTAL QUTCOMES [T+ U] Excludes Owner/Guardian Requested Euthanasia (Unhealthy &
Y |Untreatable Only) 3734 4305 8539
W |ENDING SHELTER COUNT 12-31-08 182 531 713

To check the accuracy of the shelter datu you've compiled, the Beginning Shelter Count (A) plus the Adjusted
Total Intake (H) should equal the Total Outcomes (V) plus the Ending Shelter Count (W): A + H=V + W.

COMMENTS: Nevada Humane Society changed shelter management software in 2008
and there were some challenges with the data conversion. While we are confident that
our ending shelter count is correct, our beginning shelter count is estimated. Shelter
counts include animals in foster and hospice care.

I agree that in completing this form, we have used the Maddie's Fund definitions of “Healthy,” “Treatable -
Manageable,” “Treatable - Rehabilitatable,” and “Unhealthy & Untreatable” as set forth in the attached

document titled, “Maddie’s Fund® Categorizations/Definitions of Shelter Animals.”

Signature: Date:




