Exhibit A

Animal Statistics Table: Animal Control

The Ht Brtone Tonafiction

NAME OF ORGANIZATION: City of Bay Minette Dog Cat Total
DATE OF REPORT: 1/1/2006-12/31/2006
A |BEGINNING SHELTER COUNT 1/1/2006 4 3 7
INTAKE (Live Dogs & Cats Only)
 From the Public
Healthy 287 138 425
Treatable — Rehabilitatable 20 14 34
Treatable — Manageable 4 2 6
Unhealthy & Untreatable 83 185 268
B [Subtotal Intake from the Public 394 339 733
Incoming Transfers from Organizations within Community/Coalition
Healthy 0 0 0
Treatable — Rehabilitatable ] 0 0
Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 0 0
C |Subtotal Intake from Incoming Transfers from Orgs within Community/Coalition 0 0 0
Incoming Transfers from Organizations outsicle Community/Coalifion
Healthy 0] 0 0
Treatable — Rehabilitatable 0 1 0
Treatable — Manageable 0 ] 0
Unhealthy & Untreatable 0 0 0
D |Subtotal Intake from Incoming Transfers from Orgs outside Community/Coalitior 0 0 0
From Owners/Guardians Requesting Euthanasia
Healthy 0 0 0
Treatable — Rehabilitatable 0 0 0
Treatahle — Manageable ] 0 0
Unhealthy & Untreatable 0 0 0
E |Subtotal Intake from Owners/Guardians Requesting Euthanasia 0 0 0
F |Total Infake [B+C+D+E] 394 339 733
G |Owner/Guardian Requesied Futhanasia (Unhealthy & Untreatable Only) ) & 0
H |ADJUSTED TOTAL INTAKE {F minus G] 394 339 733
ADOPTIONS (only dogs and cats adopted by the public)
Healthy ) 15 3 18
Treatable — Rehabilitatable 0 0 0
Treatable — Manageable o 0 0
Unhealthy & Untreatable 0 0 0
I |TOTAL ADOPTIONS 15 3 18
OUTGOING TRANSFERS éo Organizations within Community/Coalition
Healthy 82 51 133
Treatahle — Rehabilitatable 0 0 0
Treatable — Manageable 0 0 0
Unhealthy & Unireatable 0 0 0
J |TOTAL QUTGOING TRANSFERS to Orgs within Community/Coalifion 82 51 133
OUTGOING TRANSFERS {0 Organizations ouiside Communify/Coalition
Healthy 56 29 85
Treatable — Rehabilitatable 0 0 0
Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 0 0
K |TOTAL OUTGOING TRANSFERS to Orgs outside Community/Coalition 56 29 85




L |[RETURN TO OWNER/GUARDIAN 41 2 43

DOGS & CATS EUTHANIZED
M |Healthy (Includes Owner/Guardian Regquested Euthanasia) _ 93 50 143
N [Treatable — Rehabilitatable (Includes Owner/Guardian Requested Euthanasia) ] ( 6
O |Treatable — Manageable (Includes Owner/Guardion Requested Euthanasia) 4 2 6
P |Unhealthy & Unireatable (Tncludes Owner/Guardian Requested Euthanasia) 87 204 291
Q |Teotal Euthanasia [M+N+QO+P] 190 256 446
R [OwnerfGuardian Requested Euthanasia (Untiealthy & Untreatable Only) 1t [ 9
S |ADJUSTED TOTAL EUTHANASIA [Q minus R] 190 256 446

SUBTOTAL OUTCOMES [I+J+K+L+8] TFeccludes OwnerfGuardian Reguested Futhanasia
T |(Unhealthy & Untreatable Only) 384 341 725

U |DIED OR LOST IN SHELTER/CARE 2 U] 2

TOTAL OUTCOMES [L + U] Excludes Owner/Guardian Requested Euthanasia (Unhealthy &
VY |Untreatable Only) 386 341 727

W |[ENDING SHELTER COUNT 12/31/2006 12 1 13

To check the accuracy of the shelter date you've compiled, the Beginning Shelter Count (A) plus the Adjusted
Total Intake (H) should equal the Total Outcomes (V) plus the Ending Shelter Count (W): A+ H=V+ W,

COMMENTS:

1 agree that in completing this form, we have used the Maddie's Fund definitions of “Healthy,” “Treatable -
Manageable,” “Treatable - Rehabilitatable,” and “Unhealthy & Untreatable” as set forth in the attached

document titled, “Maddie’s Fund® Categorizations/Definitions of Shelter Animals.”

Signature: ' _ Date:




